PIEDMONT DIVING AND RESCUE ASSOCIATION
Board Meeting Minutes

Date: 1/12/2025
Time 1:00 PM - 2:00 PM
Location: American Quarry

Attendees: Tim Stafford, Garth McClune, JD Box, Charles Whitley, Philip Hogan, John Camino, Tim Klima, Karen Hughes (Phone), Steve Hughes, Barry
Moore, Robert Veitch, Mark Whitney

Topic Information Discussion to include as applicable: Outcome Action Items: Must include person
responsible and expected completion
date
Welcome/Call to Michelle Slate
Order
Swearing in of new Michelle Slate Pledge by all members completed
officers
Quorum Garth McClune - We have enough for quorum
Secretary
Dates Other meetings GA set for 1% or 3™ Sunday of October
Treasure Hunt Looking at 3™ Sunday of October (19")
Set date for Treasure Hunt — Logistics of LKN are
problematic for large number of people to dunk gear
and soak — Thinking treasure hunt at American
July 20t — Date Set
June (June 8 for Board of Directors meeting)
April 6™ (board of director meeting)




Presidents Report Michelle Slate Spoke with Rachel from state, still working on
environmental assessment (rule changes on how Env
Assess are done) — needs re-review
Temperatures start to increase in May — look to start
treatment during this time
Meeting January 24" with the vendor

Membership Report Michelle Slate 2023 — 1014 keys issued, diving family members may

have received Keys (minors do not get a key)
2024 - 800 keys released — drop of 200 (20% reduction)

New dive cert is down in industry about 40%
Reduction could be LKN related

2025 — 418 keys issued as of last night

Vice President’s
Report

Devan Simmerson

Not present for report-out

Secretary’s Report

Garth McClune

No report
Need to add minutes to PDRA site

Treasury Report

Tim Stafford

Discuss financials
Profit and loss — 65 thousand end of 2024
End of 2023 it was 101 thousand — loss of revenue year

Balance sheet — down in revenue and funds, however we
are spending less and managing money well

Would be good to benchmark what other quarries are
charging for annual membership

Board agreed to pay differential of the quoted cost and
what grant funds were approved. Difference
approximately 15 thousand dollars

Add a link at the
guest check in on
the website so that
people can fill out
prior to coming to
quarry —Tim
Stafford

Quarry Reports

American — Tim Klima

Roads keeping up at this time despite weather

2 Benches assembled, tops placed
Viz around 10 feet




Starting second part of the dock which requires moving
docks — plan for February

Lake Norman — Barry
Moore

LKN looking good, compressors are being monitored and
working well. No repairs currently.

Timeline for treatment and diving could be as little 90
days, could be as soon as 14 days that they determine
death of Zebra Muscles

JMR —Steve
Hughes/Karen Hughes

Locks changed, still struggling with compressor, new
motor placed — now struggling with valve to shut it off
and continues to run

Compressor off for two months — need to get it running
again, need to get it going for spring

Road trip to JMR to see what is occurring

Old Business

No old business addressed

New Business

No New Business added outside of discussion previously
occurred

Reminders

PDRA Web-site: www.ncpdra.org

PDRA email: info@ncpdra.org
Renew by 12/31/24 at 11:59pm to avoid $20
administration fee

Motion to Adjourn

Motion to adjourn, second received at 1:46pm



http://www.ncpdra.org/
mailto:info@ncpdra.org

