
PIEDMONT DIVING AND RESCUE ASSOCIATION  
Board Meeting Minutes 

 
 
Date:          6/08/2025 
Time     1:00 PM – 2:00 PM   
Location:   American Quarry  
 
Attendees: Michelle Slate, Tim Stafford, Garth McClune, JD Box, John Camino, Tim Klima, Steve Hughes, Barry Moore, Mark Whitney, Chuck Miller 
  

Topic Information Discussion to include as applicable: 
 

Outcome Action Items: Must include person 
responsible and expected completion 

date 

Welcome/Call to 
Order 

Michelle Slate    

Pledge of Allegiance Michelle Slate 
 

Pledge by all members completed   

Quorum Garth McClune – 

Secretary 

We have enough for quorum   

Dates Tresure Hunt July 20th 
 
 
 
 
 
 
 
GA October 19th 

Treasure Hunt at American – prizes are being collected, 
plans for food (turkey, pork barbeque, cole slaw, baked 
beans) 
Black Beard Scuba not returning emails for grand prize.  
Dive Rite regulator set.  
DAN prizes (emergency kits and water bottles) 
Nitrox course/T-shirts $35/Computers 
 
Sunday October 19th, 2025 

  

 



Presidents Report Michelle Slate NCWRC – out at the quarry did veliger toes (larvae 
present), water samples, placed some cages with zebra 
muscles to eval treatment success 
Plan to have one treatment before end of June and will 
monitor the cages for effect. Will do a second treatment 
two weeks later.  
Website – looking to upgrade website information, 
would like to have an e-commerce site. New instructor 
package created via copilot. Provides clarity for 
instructions.  
Spreadsheet created to identify instructor insurance end 
date and whether PDRA quarry is listed on their 
insurance information.  

  

Membership Report Michelle Slate As of 5/30/25 –  
363 regular members (201 family members) 
100 instructors 
61 Lifetime 
14 student upgrades 
33 students for this year 2025 (9 minors, 1 Cont ed.) 

  

Vice President’s 
Report 

Devan Simmerson Not present for report-out 
 
 

  

Secretary’s Report Garth McClune No report 
 

  

Treasury Report Tim Stafford 
 

   
 

 

Quarry Reports American – Tim Klima Entrance (building steps prior to American) 
Grounds seem to be okay, real no concerns 
Idea to put a natural water filtration, no cost, however 
determining if the process is successful, they will expand 
 

  

 Lake Norman – Barry 
Moore 

Lightning strike at Lake Norman, no power in the picnic 
shed. Wire had burned underground. Found shorts in 
the picnic building. Switches and the outlets in the picnic 
shed fried. Issue resolved. Replaced wire from picnic 
area to shed.  
Had a cleanup June 7th. 11 volunteers present.  

  



 JMR – Steve 
Hughes/Karen Hughes 

No concerns, no report 
Porta-johns haven’t been cleaned since Jan 2025 – 
company never got a key and didn’t notify (company still 
being paid) Michelle is going to overnight a key to them.  
Directive to stop paying them for few months provided 
but to talk to Steve because they are the only company 
that may be able to go to service the Porta-johns.  

  

Old Business  American Memorial Wall – lifetime members – no one 
has a list of original members.  
Revised Student Fees –  

- under 18 its $15 
- regular OW student $30 
- above open water it’s $35 

  

New Business  Rule Changes – rule change decided for new lifetime 
members can be added to Memorial Wall at the family’s 
expense.  
By-Law changes –  

- Family membership bylaw request to be voted 
on (members greater than 18 years of age must 
be on their own membership) 

- Removal of “He” in president responsibilities 
 
 
 
 
 
Only when Lake Norman Quarry is OPEN – Membership 
fee increase (proposed new price for joining after 2026 
$150/year for anyone who joins after January).  
 
 
 
 
 
 
 
 
 
 
 
Only when Lake Norman Quarry is Open – Gates 
 
 
 

Motion to bring to 
vote by Mark, 
second by John 
Camino – All 
present approved 
 
Motion to bring to 
vote by Mark, 
Second by John 
Camino – All 
present approved 
 
 
Motion to put 
before the GA for a 
vote by John 
Camino for $40 
increase in 
membership 2026 
($140 plus $20 
service fee), 
contingent of lake 
Norman opening. 
Second by JD. All 
present approved.  
 
 
Table gate at this 
time, however 
desire for long 
range plan. Add to 

 
 
 
 
 
 
 
 
 
 
 
 
 
Approved annual increase voting at GA 
meeting in October 
 
 
 
 
 
 
 
 
 
 
 
 
Steve and Karen to research internet at 
JMR for future gate improvement.  
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
Membership application changes – 18+, Student 
upgrades, Upload Cert Card 

- Student open water – request discussed to have 
instructor name within the student (include 
drop down or make a mandatory field). Shop or 
instructor name should be mandatory 

- Change to student pass “Under 18 Open Water 
student pass.” 

- Continuing Ed – Added specialty course – add 
what agency into separate question 

- Desire to upload a cert card once someone 
passes a course – Tim to look into this 

Student membership application 
 
Priority Mail for keys – charge additional fee for 
expedited delivery ($15).  
 

GA discussion on 
rates.  
Motion to increase 
family rate to $30 
by Mark, Second 
JD. All board 
members present 
approved. Minors 
do not get a key.  
 
 
 

 
 

Reminders  PDRA Web-site: www.ncpdra.org 
PDRA email: info@ncpdra.org 
Renew by 12/31/25 at 11:59pm to avoid administration 
fee 

  

Motion to Adjourn  Motion to adjourn, second received at 3:48pm 

 
  

http://www.ncpdra.org/
mailto:info@ncpdra.org

