
PIEDMONT DIVING AND RESCUE ASSOCIATION  
Board Meeting Minutes 

 
 
Date:          4/28/2024 
Time     7:00 PM – 8:00 PM   
Location:   Google Meet or Dial In +1(747)-254-3920 PIN: 768053836# 
 
Attendees: Tim Stafford, Garth McClune, JD Box, Chad Arnold, Chris Ferrar, Charles Whitley, Devan Simmerson, Philip Hogan, John Camino, Tim Klima, 
Karen Hughes, Steve Hughes, Barry Moore 
  

Topic Information Discussion to include as applicable: 
 

Outcome Action Items: Must include person 
responsible and expected completion 

date 

Introduction and 
Background 

    

Set Next Board of 
Directors Meeting 

  
 
 
 
 
 
 

Discussed July 21st as next board of directors meeting. 
Virtual meeting likely required.  

  

NCWRC Application 
Updates 

 Rapid funding application submitted. We will know 
whether approved by June 1st, 2024.  
 
Letter of support discussed. Hoping we get good news 
for funding. Opportunity to apply in July.  
Treatment is going to be more effective during the 
warmer summer months.  
 

  

 



Side-by-side of 
membership updates 

Reporting discussed End of April we had 333 members this year 2024.  
 
Chris and Michelle is going to look at a good way of 
reporting.  
 
8 Students and upgraded so far this year.  
2023 there were 63 students upgraded by end of year.  
 
Lifetime membership up by 1. Need to drill down on who 
was added in June 2023.  

Discussed sending 
QR code to shops 
so they can post 
for membership 

 

Financials  Liquid  
Profit and loss discussed/reviewed. 
 

 

  

Quarry Reports JMR Report Compressor running well. 
Quarry looking good. 
Discussed running line and ropes into quarry. Ropes and 
line purchased and provided, need to install.  

- Ropes in the back of quarry are dragging on 
ground, looking to lift up 

- 2 Picnic tables left to put together 
- Plenty of painting needs to be done 
- Windows around the barn are open and 

exposed, attempts to reduce rot 
- Planning repair floating dock – putting trex 

down 
- Down the road may need another floating dock 

in the back part of the quarry (instructors have 
mentioned if they are having emergency in the 
back of the quarry they could use a dock to 
assist – idea for the future.) 

- QR codes discussed about waivers 
 

 Chris Ferrar to work on QR code process, 
forms and ensure they are routed 
correctly to emails and signatures as well.  
 
Place license plate question in the form so 
that someone can be identified while in 
the water.  

 LKN Report No updates 
Yards are kept up and clean.  

 
 
 
 
 
 
 

  



 American Report Reorganized 
- 110 power at the gate 
- Ground rods will be placed then the inspector 

will come in to review 
- Floating Dock may have completion within the 

next month for entry 
- Old floating dock will be coming out 
- Entrance way, new steps placed, railing will be 

placed with a gate  
- Platform in the shallow area discussed 
- Adding gear up benches, possible another 

building for summer camps, or added divers 
who will be coming 

- Two more picnic tables 
- Will need more gravel in one area if we decide 

to add another gear up building 
- Aerators – Going to place two aerator heads in 

the shallow areas (will be placing aerators to 
help with the viz) 

- Lots of work in the last 6 weeks, removing 
trash, old grills 

-  

 Michelle going to get a sign for the 
changing shed to identify it as a changing 
shed 

Old Business  
 
Motion to propose a 
vote to reimburse 
Michelle for quarry 
expenses 
1st John Camino 
2nd Philip Hogan 
 
 
 
 

No old business to discuss 

 
$3000 of personal money to purchase some gravel 
($900, and float/road, walk in steps) 

 
 
 
 
 
 

- Discussed straw method to improve viz 
(research states it is not supported by data) 

- Resolved run off situation, now it is the pollen 

 

 
 
All in favor, no 
oppose 

 
 
Motion approved 

Motion to Adjourn  Meeting adjourned at 7:57pm 

 
 
 
 
 

  



 

 

 
 


