PIEDMONT DIVING AND RESCUE ASSOCIATION
Board Meeting Minutes

Date: 6/6/2024
Time 6:00 PM —7:30 PM
Location: Google Meet or Dial In +1 347-773-4652 PIN: 366503764

% S
PDRA 6"005}345“0

Attendees: Tim Stafford, Garth McClune, JD Box, Chad Arnold, Craig Blaine, Charles Whitley, Devan Simmerson, Philip Hogan, John Camino, Tim Klima,
Karen Hughes, Steve Hughes, Barry Moore

Topic Information Discussion to include as applicable: Outcome Action Items: Must include person
responsible and expected completion
date
Introduction and
Background
Quorum Chuck missing from call — we do have a quorum
Dates Reminder:
Treasure Hunt July Mark your calendars, need volunteers with sign in and
27t 2024 prizes, etc
Next Board Meeting Need to set another board meeting later this summer.
GA Meeting: Oct 27 Need on potentially in August. Discussion about August

25%™. Lunch at noon and meeting starts at 1pm.




Reports

President Report
(Michelle)

Rapid Funding Grant — No update yet on status of
approval. Still an opportunity to apply by July 15 if not
approved. Michelle to send out message as soon as we
receive word on approval.

Guest Release — Approval received for QR code signs for
mobile phone submission. Idea to put QR code on future
cards in 2025. (Tim to get signs printed)

Cleaning Signs — Clean, Drain, Rinse, Dry procedure
discussed on the sign. (Tim will get signs printed)
Treasure Hunt (t-shirts/hat sales, Shops gift cards, Prizes,
DAN prizes, Shearwater giveaways)

Membership (Chris
Ferrar)

VP Report (Devan
Simmerson)

Secretary Report
(Garth McClune)

Treasury Report (Tim
Stafford)

Updated member excel reviewed
Need to update the renewal figures for whether people
paid $100 vs $120 for renewal.

No present at time of report.

Will post minutes this week. Will add underline and
green for board members in attendance tracking.

Financials sent out, no questions at this time.

Quarry Reports

American (Tim Klima)

Changing out one of the electrical boxes at the top.
Calling for inspection.

Digging trench to hook up power again.
Working on adding an aerator.
Will be working on the dock this weekend.

JMR (Steven Hughes)

Pretty good shape.

Mowing done.

Two more tables to put together, in good shape prior to
treasure hunt.

No concerns or items to address.




LKN (Barry Moore) Cutting grass and cleaning things up. No problems
noticed. Everything looks great.

Old Business Should there be an instructor committee?

New Business Affiliate Dive Shop Discussion — send to Steven Hughes
Should cards and keys be a paid executive position.

Ideas to increase revenue or engagement within the
PDRA (DAN seminar or something similar)

Devin discussed scubility lift system. Donations only, will
require some training on the lift system.

Info

Motion to Adjourn




