PIEDMONT DIVING AND RESCUE ASSOCIATION
General Assembly / Board Meeting Minutes

Date: 10/19/2025
Time 1:00 PM - 2:00 PM
Location: American Quarry

Attendees: Tim Stafford, Garth McClune, JD Box, Chad Arnold, Chris Ferrar, Charles Whitley, Devan Simmerson, Philip Hogan, John Camino, Tim Klima,
Karen Hughes, Steve Hughes, Barry Moore

Topic Information Discussion to include as applicable: Outcome Action Items: Must include person
responsible and expected completion
date
Welcome/Call to Michelle Slate Michelle called meeting to order at 12:52pm.
Order Importance of knowing who the leadership members are

— Michelles number is on back on card.
- All Board members introduced to general
assembly.

Pledge of Allegiance Everyone Mark and Tim made motion to dispense with the reading
of the minutes of the previous meeting by acclimation.

Reading of Minutes Garth McClune —
from Last GA Meeting | Secretary

Presidents Report Michelle Slate Lake Norman Quarry Update Question about monitoring after opening,
- Novilgars alive or present will there be testing and if tests results
- Need 2 consecutive tests of eDNA negative or show reemergence would the shut the
declining (eDNA is increasing however) quarry down? — Answer yes for 5 years
- No live specimens will be monitored and shut down if test
- eDNA will be tested next week and will need 2 results show increase.

week to obtain results

- No opening date is proposed at this time

- Cooperating with the state to do everything we
can to re-open LKN quarry.

- Improvements being put into budget




- Special announcement for Barry Moore for 25
years of service for the PDRA — presented with a
lifetime membership to the quarry (approved
by the board). Barry opened and presented to
the GA.

- Updated rules approved by the Board and
posted on the website. Will be summarized and
posted at quarries.

Membership Report Michelle Slate - Membership numbers reviewed. 62 lifetime,
Treasurer’s Report & Michelle Slate - Budget reviewed, down a little bit on money but not by | Motion to
Vote for Budget much. approve budget
- would still like to get electronic gates (looking at — 1 Craig,
options _ _ Second Phil. -
- each location would need internet to work electronic
ALL approve the
gates
budget

- would reduce turnaround time for keys being sent
through the USPS

- looking at potential service providers and cell based
versus ethernet/wifi.

Vice President’s
Report

Devan Simmerson

- No updates or reports

Secretary’s Report

Garth McClune

- No updates or reports

New Business

Michelle Slate

Bylaw change requesting, cleanup of language
- Family member changes — would like to put
legal spouse or minor child living in same
household
- Change language in president — one of the
duties of president to appoint committees as
deemed necessary (remove gender “he”)
Have a new website for sales — posted on site via web
developer (T-shirts, hats, quarry maps, etc)

Motion to approve
bylaw changes -
Craig was 1°* and
Mark 2" - All
approve




Membership dues increase discussed — cost of keeping
quarries up to date — current member before December
it’s $100, after December 31% it would be $120.
Student upgrades are $70.
Currently family members are $20.
Board approved and proposed after December 31 after
the end of the year if LKN is open

- $150 for renewals

- 8175 for new members

- $90 for student upgrades

- $30 for upgrades

- Student fees $15 for <18yo

- Student fees $30 for >30yo

- Student cont ed $45

- Replacement card fees $25

Motion to approve
— Buddy 1%

- Mark2™
All approve
motion

Quarry Reports

American — Tim Klima

- Entrance issues, rails received today, need changed
soon

- Will be replacing the old dock, making it deeper would
be requested

- Floating entrances with the rails will be placed at all
quarries

- Neighbor put grass in the front of the quarry

- Boy scouts delivered gravel and did a good job.

Discussed a fall cleanup day, usually do in
January but may schedule something in
end of 2025

Lake Norman —

- Workday needed prior to opening

- Hoping to be open sooner than later

- List of items that need to be repaired

- Lake Norman has many opportunities for repair
underwater (excited to re-open) — lot of lines in disrepair
- May be done before it opens

JMR - Steve
Hughes/Karen Hughes

- Parking struggles continue, looking at additional
options (hard to find a parking spot)

- Continued problems with the compressor

- Ran new lines this year

- Good shape around the docks

- plan to replace floating dock

- new picnic tables, everything painted including barn

- bench space is coming a problem, not enough space to
kit up — planning to put more up




Election Results

John Camino

- Vice President — Tim Klima

- Secretary — Garth

- BOD (north) - Boyd

- BOD (central region) - Matt

- BOD (south) no one submitted to run for this so Chuck
has agreed to serve

Voting results —
VP — Devin 13, Tim 47
BOD Central — Chuck 18, Ben 15, Matt 25

Reminders

PDRA Web-site: www.ncpdra.org

PDRA email: info@ncpdra.org

Renew by 12/31/24 at 11:59pm to avoid $20
administration fee

Motion to Adjourn

Motion to adjourn, second received at 2:01pm



http://www.ncpdra.org/
mailto:info@ncpdra.org

