PIEDMONT DIVING AND RESCUE ASSOCIATION
General Assembly / Board Meeting Minutes

Date: 10/27/2024
Time 1:00 PM - 2:00 PM
Location: American Quarry

Attendees: Tim Stafford, Garth McClune, JD Box, Chad Arnold, Chris Ferrar, Charles Whitley, Devan Simmerson, Philip Hogan, John Camino, Tim Klima,
Karen Hughes, Steve Hughes, Barry Moore

Topic Information Discussion to include as applicable: Outcome Action Items: Must include person
responsible and expected completion
date
Welcome/Call to Michelle Slate Meeting called to order at 1:03pm by Michelle
Order
Pledge of Allegiance Everyone Pledge by all members completed
Reading of Minutes Garth McClune — Meeting minutes approved from 2023 GA meeting

from Last GA Meeting | Secretary

Presidents Report Michelle Slate Lake Norman Quarry Update (aerators, well/cleaning
stations)

-Aerators turned back on at state request

-$225,000 grant approved, bid vender approved to start
in the spring depending on concentration and evaluation
of plan to irradicate.

- wells will need to be dug for fresh water rinse

- lumber donated to quarry, used for improvements
(floating dock, floats, shelving, tables)




Membership Report

Michelle Slate

- We have a dedicated person for membership renewals
- renewals open now

- Drop in new membership (industry reports
certifications are down 40%)

- Down 25% in family members

- 62 Lifetime members currently

Treasurer’s Report &
Vote for Budget

Michelle Slate

- PNL and Balance sheet listed

- Need to approve budget for next year (moved some
expenses around but similar to 2024) — Wells and
cleaning stations will need to come out of new budget
- $30,000 in capital improvements in 2025

- GA moved to pass 2025 budget

Vice President’s
Report

Devan Simmerson

- No updates or reports

Secretary’s Report

Garth McClune

- No updates or reports

New Business

Michelle Slate

By-law changes discussed

- Recommending that any lifetime membership sold
after the first 50 will not include the surviving spouse

- Election of officers and board members will occur in
the GA meeting (language cleanup, no change in
process)

- If you nominate yourself you have to sign the
document (no longer requires 10 signatures)

- Voting — you must be at least 18 years of age

- Family members will only pay if you are a diving
member

- Cleaning up certified diver definition — 18 years old will
be required 1 year dues

- Below the age of 18, a parent must be primary member

Quarry Reports

American — Tim Klima

- Floating dock addition now has backwards enter
attached, December should be in place and secured to
shoreline and have ready by January

- Proposed entry will be present and posted

- One platform will be fixed, floating a little at this time




Lake Norman — Barry
Moore

- Process of trying to get state to move quicker

- All zebra muscle sign are currently in place

- Salt bath is already installed

- Tanks are in place but well is required so that water is
not used from the quarry

- Well in budget to have it drilled for fresh water

- Quarry looks great, ready for diving once approved by
state

- Two aerators currently running deep locations

- Cruiser and cave pipe working well right now

JMR —Steve
Hughes/Karen Hughes

- Everything painted this year

- Struggling with aerator, had to change out the motor in
September, now relief valve is not cutting off. New valve
on the way.

- All new lines are in place, nice yellow bright line

- New circuits in place

- Signage is up all brand new (parking, gate closure and
cleaning signage)

Election Results

John Camino

- Highest turnout of voting

- Michelle Slate is re-elected as President

- Robert Veitch is newest board member in Central
Region

- Mark Whitney is newest board member in South
Region

- Tim Stafford re-elected Treasurer

- Karen Hughes re-elected Board Member North

Reminders

PDRA Web-site: www.ncpdra.org

PDRA email: info@ncpdra.org
Renew by 12/31/24 at 11:59pm to avoid $20
administration fee

Motion to Adjourn

Motion to adjourn, second received at 1:27pm
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