
PIEDMONT DIVING AND RESCUE ASSOCIATION  
Board Meeting Minutes 

 
 
Date:          8/25/2024 
Time     1:00 PM – 2:00 PM   
Location:   American Quarry PDRA on-site 
 
Attendees: Tim Stafford, Garth McClune, JD Box, Chad Arnold, Charles Whitley, Devan Simmerson, Philip Hogan, John Camino, Tim Klima, Karen Hughes, 
Steve Hughes, Barry Moore 
  

Topic Information Discussion to include as applicable: 
 

Outcome Action Items: Must include person 
responsible and expected completion 

date 

Introduction and 
Background 

Pledge to the flag Quorum – meeting called to order   

Dates GA meeting oct 27 
 

   

Reports President Report 

Michelle Slate 

6 companies came to the table to NCRW to ask 
questions about the project.  
Inquiries coming in.  
Guest release QR codes completed – working well at all 
the quarries. People are using them 
Cleaning signs printed and are up 
Treasure hunt 

- Good turnout at the treasure hunt (112 people) 

 

 

 

Membership Chris Ferrar not 
present 

Membership reviewed compared to year end 2023 
Revenue reviewed $74,640.00 

  

Cards and Keys  
 
 
 

Should the person who is in charge of keys be paid for 
this service? Delay in keys delivered 
Chris is not interested in the position even with the 
potential to be paid for the position.  

 
 
 
 

 

 



 
Vote 

 
Motion to pay the card creator $450/month to print and 
process cards and keys 

 

 
7 out of 7 board 
members voted to 
approve motion 

VP Report 
 
Secretary Report 
 
Treasurer Report 

Devan Simmerson  
 
Garth McClune - 
Secretary 
 
Tim Stafford -  
Financial Reports 

No updates 
 
Need to touch base with Tim about uploading minutes. 
 
 
Reports sent out for financials, balance sheet and assets 

  
 
 
 
 
Tim to update General Assembly meeting 
in the banner bar of the PDRA website 

Quarry Reports JMR Report - Working on installing the compressor for the 
aerators. Should be installed today. Motor went 
bad.  

   

 LKN Report - Grass cut, looks good, weed eat 
- Water is beautiful, crystal clear from the surface 

 
 

  

 American Report - Dock work coming along, updating dock with 
boards and in the water 

- Some discussion about the qr codes. Requests 
to bring back the boxes  

- Quarry looking good and not concerns noted 

  

Old Business Bylaws discussion 
 
 
Motion to change 
bylaws 
 
 

 
 
 
4 proposed bylaw changes (please see attachment) 

 

 
 
 
Motion approved 7 
out of 7 board 
members present 

 
 

 

 Website creation Discussing using a website that can be modified and 
current wordpress document for member waivers.  
Discussing having a website and a store.  

- Hats, shirts, license plates, maps, key chains 
- Currently Paypal is the only option for payment 

Potential for Diveshop360 as a website server 

  

Motion to Adjourn  All in favor at 1:44PM 
 
 
 
 
 

  



 

 

 


